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15 April It&S 


M£ WOKANDUte FOR: Deputy Director lor Support 
SUBJECT : Weekly Report of the Cilice of Training 

i. Special Supervision Seminar 25X1 A6a 

A shortened course In supervision lor medium and lower grade per- 
sonnel of w*» conducted during 25X1 A6a 

the first week In April. Instruction was given over a period of lour 
days* three Hours at a time* The 24 participants could not he spared 
for a ‘’full*’ course which is normally one week, all d*y. Responses 
from participants were extremely enthusiastic the best that the In- 
structor Had eve v encountered it say level of management* Unfortun- 
ately, some ©f the tr elates had Insufficient exposure to the material to 
grasp its implication*. At the end of the program one supervisor could ■ 
only come up with one suggestion on How to motivate employees to do 
th? it- work: : 'TMs is what the front office wants.' 5 

y Receipt AP F Orientation. Courses to Be Given for Central Reference 

i# %- ^lipv 


The Director, Central Reference Service, has requested two sped#! 
runaittg* of the Automatic Dais Proee**lag Orientation Course for about 
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100 of his pmoaael These will b« given la May in order to tccelmto 
the training of CSS employee** who new routinely n*e * computer to 
ate*# infos' isms Woa and to ■service requests. In s little more then oar 
yesr, CHS has converted from poached card to compute r processing 
and fees greatly expended Its information processing capacity. 


la * recent discussion with otemeere ad our Management Training 
Faculty, the Chief, Management Training Development, N5A, suggested 
that the time might come when NSA and CIA would find It Mvaatafcsw 
and economical to run combined Phase I Grids so that instructors end 
alter could he shared. He mentioned that eon solids ttoa of training effor 
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(This item first reported in Weekly of 1 1 April. } 
S. Request for Special Force-* Training 



25X1 A6a 


concerning *> Special Force® instructor training course for the period* 

24 June - 3 Joi y. These dates have testa tively bees agreed ms, pending 
approval of a request being forwarded through channels. Approximately 
twenty students would participate in Hie course. 

6. Defease Intelligence School to Activate Information Sciences Center 
la March 1147 the DCI wrote to the Secretary of Defease requesting 
that the DfS establish training courses ia the application of information 
science technology to intelligence. This request had stemmed from a 
USIB proposal. The staffing pattern for the Center ha* now gone to the 
Civil Service Commission for approval. Initially, the Center plans to 
offer two courses: "Application of Information Science Technology to 
Intelligence C'leneiag, M and "Application of Probability sad Predictive 
Inference to Fatimate# and Warning, 11 The Center also plana to sponsor 


graduate level training at selected universities. 
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'7, Qtkfrf Tratolag To pics to jBHel 

$**•#* Agency personnel, Inelutfia? the Director, FPB # p no1s? 
atWtog aa IBM course to Poughkeepsie , New York os "»»«* proC€ * s * 

lag for late ill gene# Community r^ecative-s. «... * •J**£gj££& 

}.nce M the Apr il 



*1 Seminar. The Agency still h*a n ight •«&« 

jp|,P*:- * * * * Agency 

^^ap****,^^ 

, tad ,nt, «t th. Wation.l W-. Colt.,. fc.n.« that . H«d. 

Day" for th. atudent body should be reinstated. Tlila 

dropped after the cU*«- Our •**>«** «« " r » 

Impressed by the red carpet tr.*tm.Dt and int«r..ti»* pre.cnta.ioa. 
given daring the "State Deportment Dsy. " • • • • The Air Force haa 
now formally repeated traded! training for a limited aamber of 
officers. The AF atated that . period of training op to twelve months 
would not be considered ..calve. VTe are thinking more In the die 
Hon of e threa-or four-week tutorial course. There are no plana for 
including AF peraonnel In any reuob.r OTR coarse.. ... A special 
training coarse for military office being reigned ln 

Saigon ha a been drafted and coordinated with Ft Division. Space in 
th. Magneto. Building will be oMd for the two -week coarse ctarttog In 
May alone the rooms ore Heal for informal seminar type discuaatons. 
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0. Noa*Ageocy Briefings, 

During this reporting period, the fattattoj aw-AgesKf briefings 
•were gtm: 

At rm, 55 students In the Foreign Service Orientation coarse 

on "Jalernatioaai Com maoism; Current Ststus. n 

At PEL 2© members o£ the Advanced intelligence Coarse on 

"Communism so?l the Developing Nations. ,f 

At FS|» f«? State Department personnel taking the M!d»Kn«t 

H®rtk Africa Coarse* 

25X1 C8c 



John Richardson 
Director pi Training 
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